TASA Executive Meeting

October 5, 2009
Present: Mary-Lou Paetznick, Robin Beaton, Melisa Spence, Mike Beck, Cheryl Shaw, Ron Jewers, Kirk Tomlinson, Doug MacIssac,  Lisa LaMorre, Karen Kaminska,  Gord Bennett, Greg Simpson, Wayne MacDonald, Bill Laurette, Dave Doucette 
Reviewed Minutes From August 26 Meeting

· Approved by the group, no changes were required.
· Doug motioned, Gord seconded.

Mike:  Review of the Tryouts
· The group discussed the tryouts.  Many heard comments and discussions about the listing of the rankings.  Discussed process for posting the lists, noted Bedford hires a data entry person to update the listings.  
· Discussed perception of parents and where they think their children should be.  Often too high expectations of the parents are what generate the most complaints and concerns and this was noticed through the email complaint address.  In these situations the rankings of the children were provided.

· Talked about the number of evaluators.  When no coach was assigned to a team the evaluators made the last pick.

· Wayne stated that he heard numerous positive comments and was comfortable with the recreational placements.

· Kirk was at every game and discussed the ‘whys’ for every player on the bubble.

· Discussed ways to improve for next year:  try to push movement upwards, larger groupings in the lower levels to start, hold AAA tryouts to minimize mixture of stronger and weaker players.

· There was more positive feedback than in past years.  

Robin:  Update on Registration
· 915 players registered and registration is now closed for all divisions except female.
· Mitchell Travis won the free registration.

Melisa:  Financial Update
· 765 cheques have been deposited to date, eight have been returned NSF.
· Fee expenses:  $23,000 September ice, $11,000 Kirk, $2,300.  $290,000 in the bank.

· Last year there 881 players were registered.  This year 10 players went to Chebucto. We expected 20-30.

Wayne:  Recreational
· Bantam teams picked, includes coaches and managers.  They have new jerseys.

· Many people are very happy with ice schedule this year.

· There has been one complaint so far and it was dealt with quickly.

· Sunday will be the date for the first session with Kirk.

· Discussed ice time for evaluations, did it come off practice allotment?  Mary Lou stated that first team practice starts the ice time.  Evaluations are additional.

· Ice time for recreational evaluations will vary depending of number of players.

Greg:  Female 
· Discussed registration numbers and update on status of girls teams.
· HNS changed position regarding splitting teams between Associations, after a lot of time was spent.   The female council asked to present information on ways to improve.  
· The topic Greg heard most about was the IP players and available dressing rooms, many were dressing in the halls.
Group:  IP
· Discussed the number of players on the ice in the IP group, 62 kids on the ice at once.   The numbers are manageable with planning and cooperation.  
· Suggested giving Sunday morning development ice to IP group.  Currently Rec has 4hours, IP/Novice 4 hours & Competitive has 4 hours.  This hour of ice could be made available if Kirk went to team practices.   

· Wayne, Lisa, Mary Lou & Kirk will discuss ways to find additional ice time to balance IP, Novice and Recreation.

· Suggestion made to send communication to IP/Novice parents to advise that situation is being assessed.
Bill:  Novice
· Evaluations went well.  Some minor complaints were addressed.
· HNS does not allow tryouts for novice nor are games with referees.  
Karen:  Policies
· The group reviewed the draft for the dressing room and discipline policies.
· Policies will be updated and posted.
Mary Lou

· Reminder to the group regarding appropriate sharing of information and behaviour for the Executive group.  

· Discussed the impact these actions can have on the group and reminded everyone about the protocol to follow when there are issues.

· Discussed why policies are currently not posted:  they are being updated and will be reposted.

· Discussed helmet policy:  must be worn with strap on.  All Executive and team staff are to enforce this rule.  Coaches can be suspended for not enforcing.  This is a liability issue and all are required to take action.  Start by talking to team manager then elevate to Karen as necessary.

· Discussed H1N1 and current status.

· Wayne discussed BB teams, group talked about how this can co-exist with league.

· This is a parent run team, they find the ice and TASA does not have responsibility in managing these teams.  But as a TASA sanctioned team all rules must be followed.

· The BB team gives kids opportunity to play competitive hockey.

· Mary Lou will meet with the person who is interested in running the team.

· Discussed issues caused by  rules 319/320:  naming players and the length of time tryouts ran caused delay.

· Peewee goalie went to Eastern Shore, Atom goalie to Chebucto.  Two from Chebucto came to Bantam.

Cheryl:  50/50

· Last year a team won and this year they want to do the same thing.  There was an issue with the lottery commission because of this.
